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GLOBAL WORKFORCE TRENDS

What UK executives
misjudge about the US
hiring market
Compensation structure, interview convention and narrative
expectations differ sharply across the Atlantic.
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Similarity conceals difference
Shared language can make the UK and US executive markets appear more
interchangeable than they are. Yet expectations around self-presentation,
compensation, mobility, decision speed and evidence of commercial impact can
differ materially.

A profile that reads as appropriately restrained in Britain may appear uncertain
in an American search process. Conversely, uncalibrated confidence can
undermine credibility. The challenge is translation, not imitation.

The commercial narrative
US executive positioning often places greater emphasis on scale, growth,
ownership and quantified enterprise impact. Candidates should be ready to
explain the economic consequence of their leadership, not merely the breadth of
their responsibilities.

This does not mean reducing every contribution to revenue. Risk avoided,
capability built, regulatory confidence, talent density and operational resilience
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can all be expressed commercially when the causal link is clear.

Compensation and mobility
Compensation discussions may involve base salary, annual incentive, long-term
equity, sign-on arrangements and benefits with different tax and risk
characteristics. Candidates need specialist advice and should compare total
value rather than headline salary.

Work authorisation and geographic mobility are also part of employability. They
should be addressed early and accurately, without allowing immigration status to
dominate the leadership proposition.

Build market-specific proof
A transatlantic move is stronger when supported by US-relevant relationships,
sector knowledge, speaking, publications, advisory work or projects. These
signals reduce the perceived distance between international experience and local
usefulness.

Global experience is not automatically global portability. Portability must be
architected by translating evidence, expectations and access for the market that
will make the next decision.

Design the next chapter deliberately.
Executive career architecture, workforce transition and AI-era leadership strategy.
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