NEXT CHAPTEF

REPOSITION. RELAUNCH. RISE.

LEADERSHIP IDENTITY

Leading differently: identity
beyond the title you held
longest

Separating who you are as a leader from the role that shaped you for
the last chapter of your career.
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When title becomes identity

A long-held title can become an organising identity. It determines how colleagues
introduce us, which questions people ask and which achievements we remember
first. During transition, that stability disappears and experienced leaders can
mistake the loss of a role for the loss of authority.

Leadership identity is deeper than position. It is the repeatable way a person

creates direction, confidence and coordinated action in difficult circumstances.

Find the leadership constant

Look across different roles and ask what remained consistent. Perhaps you
clarified complexity, restored performance, protected standards, built new
institutions or made change credible to sceptical groups. That recurring
contribution is more portable than any job title.

Evidence matters. The leadership constant should be supported by specific
moments, stakeholders and outcomes. Without evidence it becomes a personality

claim; with evidence it becomes a market proposition.
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Permit evolution

A next chapter may require leading through counsel rather than hierarchy,
through a portfolio rather than one organisation, or through intellectual
authority rather than operational control. These forms of influence are not lesser
versions of executive leadership. They are different architectures of authority.

The transition becomes easier when the leader deliberately names what will be
retained, what must be released and what new capability must be built.

Practise the new identity

Identity follows repeated action. Advisory work, board contribution, public
writing, mentoring, teaching and project leadership can provide credible
environments in which a new leadership identity becomes visible.

The goal is not to deny the past. It is to prevent the past from becoming the only
future the market can imagine.

Design the next chapter deliberately.
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